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Toolkit: Resources for Communicating the 
Value of Let’s Talk to Your Team 

We are so inspired by how you have used Let’s Talk to deliver superior customer service in your school district. As you continue to maximize Let’s Talk across your district, we wanted to share some resources to help you communicate the value of the platform to departments, staff, and leadership. 

This toolkit includes: 

· Talking points for helping you communicate the benefits of Let’s Talk to team members and leadership 
· An email template
· A sample slide deck 
· A PDF resource for communicating with team members and cabinet members 

Our Client Success team is here to help you have the best experience with Let’s Talk. As always, if you have any questions or need support, reach out to your Client Success Manager. 



Talking points 

Below are talking points district leadership can use when speaking to staff and cabinet members about the benefits of Let’s Talk. 

Talking points for speaking with school staff who are Let’s Talk users: 

· Our team at [DISTRICT NAME] knows superior customer service is not about one person or one department, and we appreciate all of your hard work to elevate our customer experience.  

· Our district implemented Let’s Talk to help make your job easier by providing a unified inbox that streamlines all internal and external communications in one place.

· Let’s Talk equips our district with enhanced tools that improve workflow so we can provide our stakeholders with timely and accurate information.

· Let’s Talk makes it easy to track and organize every message, ensure quick response times, and keep families, students, staff, and community members informed. 

· If you haven’t gone through Let’s Talk training, let me or [insert team lead] know and we can get you registered. 

Talking points for speaking with superintendent and cabinet members

· Let’s Talk is an essential tool for helping our district provide superior customer service to every family, student, teacher, and community member.

· Let’s Talk helps us get to the bottom of issues or potential crises happening in our district through capturing dialogues from families, students, staff and community members who contact our district through the platform. 

· Let’s Talk has allowed our district to:
· Example: Simplify inbound communications districtwide
· Example: Set up Critical Alerts to help us identify issues before they turn into crises 

· Let’s Talk provides an easy and convenient way for families to engage with our district at any time of day. Our district is able to modernize our call centers through: 
· Example: [insert ways of contact district has implemented: Let’s Talk submission forms that are available 24-7, texting capabilities, an always-on chatbot, etc.]

· The data captured in our Let’s Talk dashboard helps us understand what our stakeholders are thinking and feeling, and provides deeper insights that are easy to share with our team and board members. 



Sample email 

We’ve created an email template to help you communicate the value of Let’s Talk to your team members.

Subject line: How our district uses Let’s Talk to deliver superior customer service

Hi, [NAME]:

I’m excited to share our district has implemented Let’s Talk to enhance communication in our community. 

Let’s Talk is a cloud-based customer experience and intelligence platform that helps school districts like ours deliver superior customer service to every family, student, staff member, and community member.

Let’s Talk allows our district to:
· Bring internal and external communications into one unified inbox
· Gain insights into what our stakeholders are saying
· Provide an easy and convenient way for families to engage with our district.

The incredible work we do in [DISTRICT NAME] would not be possible without your efforts, and we appreciate everything you do to help us deliver superior experiences to every stakeholder. 

We want to make sure you have the best experience using Let’s Talk. If you would like to learn more about Let’s Talk and how we are implementing this tool in our district, reply to this email.

Sincerely, 
[Insert name] 


Sample slide deck 

We’ve created a customizable slide deck for you to help you prepare for any presentation where you give an update of Let’s Talk. Download slide deck. 



PDF resource 

As you’re communicating with team members and cabinet members, use this PDF as a visual aide to include with an email or print a copy for your next meeting. 
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